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1 OBIME ITOJIOKEHUA

Hacrosmee [lonoxenue mo BHEAPEHUIO OEPEXIIUBBIX TEXHOJIOTHH, CO3AaHUI0 OepeKITUBOM
cpenst B I'BOY TIIOO «MarHuTOropckuii TEXHOJOTHYECKUH Kkoiuiemk uM. B.IL
Omenbuenko» (manee — Ilonoxenue) pazpaborano B cooTBercTBUU C [lomoskeHuem 1o
BHEJIPCHUIO OCPeXIJIMBBIX TEXHOJOTHH B cucTeMe oOpazoBaHus YensOmHCKOW oOnactu
(yrBepxkaeHo 3amectureneM ['yoepnaropa UYensOunckoir obOmactm 30.09.2021 1.),
[Tpuka3om MunuctepcrBa oOpa3oBanus u Hayku YensiOunckoit o6mactu ot 30.09.2021 1. Ne
01/2488 «O BHenpeHUH OCPEKIMBBIX TEXHOJOTHH B cucTteMe oOpazoBaHus YensiOMHCKOMN
obnactu», yctaoM ' BOY II0O « MarnuTtoropckuii TeXHosuornueckuii komemx um. B.IL.
OMenbueHKO» W OIpeAenseT YCIOBUS, MOPSAOK BHEIPEHUS OEpeXIIMBBIX TEXHOJIOTHH,
co3nanue OepexnuBoil oOpazoBarenpHON cpeasl B I'BOY TIOO «Marauroropckuit
TexHoyiorndeckuit koutemx uMm. B.I1. Omensuenko» (nanee — 'bOY I1OO MTK).

bepexnuseie Texnonmorun B ['BOY IIOO MTK BHeapstoTcs MmOCpPEeACTBOM pealu3aluu
MPOEKTOB IO ONTHMH3ALMU OCHOBHBIX IPOLECCOB M YCTPAHECHHIO BCEX BHUIOB MOTEPH
pecypcoB B aestenbHocTd ['BOY TIOO MTK ¢ npumeHeHMeM NPUHIMIOB, LIEHHOCTEW U
MHCTPYMEHTOB O€pEeXJIMBOIO IPOU3BOJCTBA, a TAKXKE IOCPEACTBOM (OPMHUPOBAHUS
OepexJIMBOM cpeibl W OEpexIIMBOrO MBIIUICHUS Yy COTPYIHUKOB, I€IaroruuecKux
pabotHukoB u oboyyatomuxca [ BOY II0O MTK (manee — IIpoekrsr).

Hacrosimiee [lonoskeHne yauThiBaeT oOIIMe MOAX0AbI K OpraHu3auy paboT Mo BHEAPEHUIO
OepeKIMBBIX TEXHOJOIMH B cucTeMe OO0pa3oBaHUs, yCTaHOBJIEHHble HanuoHambHBIM
crannaptoM «bepexnuBoe npous3BoAcTBO» M [lonoXkeHHMEM O KOMIUIEKCHOM CHCTEME
OepeXIMBOrO yIpaBJIEHUS B OpraHax MCIOJHUTENbHOM BiacTu YensOuHckol oOnacty,
OpraHax MECTHOTO CaMOYIPaBJI€HUSI MyHUIIMNAIbHBIX 00pa3oBanuil UensOuMHCcKoi o0nacTu
U TOJBEIOMCTBEHHBIX UM YUpexXJeHHUsIX (YTBEpXkJeH MepBbIM 3amecTuteneM I 'yOepHaTopa
Yenssounckoit odnactu B.B. Mamunbim 21.07.2020r.).

Hacrosimee [onoxenue pazpaboTaHo B IENsIX:
—  BHEJAPEHUS CUCTEMbI IIOCTOSIHHBIX YIYYIIEHUN 00pa30BaTeIbHOrO U YIIPaBICHYECKOTO

mponeccoB, CHUKCHUS IOTEPb PECYPCOB, 3aTPauUUBACMBIX Ha UX PCAJIN3ALUIO,

- OKa3aHus OpFaHI/ISaHI/IOHHO-MGTOI[H‘I@CKOﬁ IIOMOIIH U oOecreyeHus CAWHOIO 1moaxoJga

B pcajin3aninun HpOCKTOB;

—  TOBBIUIEHMS YAOBIETBOPEHHOCTHU IpaxaaH aestenbHocTbio ' BOY [100 MTK.

2 PYKOBOJACTBO U OBECIHHEYEHUE BHEAPEHHW S BEPEXJINBBIX
TEXHOJIOT'WI B CHCTEME OBPA30OBAHUSA YEJIABUHCKOMN OBJIACTH

2.1.001mee pykoBOJACTBO OpraHu3anueil paboT MO BHEIPEHHUIO OEPekIIUBBIX TEXHOJOTHIA,
co3maHn0 OepexauBoi oOpazoBatenbHOU cpenbl B BOY I[TOO MTK ocymectBusier
[TpoektHsrii coBer 'BOY I1OO MTK (nanee — [IpoekTHBIH COBET).
[TorHOMOYMS TIO YOPABIEHUIO MPOEKTOM [0 BHEJIPEHHUIO OEpeKIMBBIX TEXHOJOTHIA,
co3manuio OepexxauBoil oopazoBarenbHOU cpensl B [BOY I[IOO MTK (manee — nmpoexT
«bepexnuBoe o0pa3oBaHue») omnpeaeneHbl OYHKIIMOHATBHON CTPYKTYPOU YIIpaBJICHUS
MPOEKTOM TI0 BHEAPEHUIO OEpeXJIMBBIX TEXHOJOTHH, CO3MaHHUI0 OepeKIMBOM
oOpazoBarenbHoil cpeapl B I'BOY I[IOO MTK (mpunoxenue 1 Kk HacToslemMy
[Tonoxxenuto).



2.2.YTIOJTHOMOYEHHBIM JIMLIOM, OCYILIECTBIISAIOIIUM o01ee OpPTraHMU3alOHHOE
CONPOBOXKJCHUE peann3anny npoekta «bepexxnnBoe oOpa3oBaHUe» SBISETCS JUPEKTOP
I'BOY I10OO MTK.

2.3.0OTBETCTBEHHOCTh 3a BHEIpPEHHE OEPeXIIMBBIX TEXHOJIOTHH MO HAalpaBlICHHUIM
nearenbHocTd ['BOY I1OO MTK HecyT 3aMecTUTENN AUPEKTOPA.

2.4.B mnemsax peanusanuu mnpoekta «bepexnuBoe obOpazoBanue» B ['BOY [IOO MTK
co3naerca pabouas Tpymma M3 YMCia COTPYAHUKOB, 3aMEIIAlOIasl JODKHOCTH HE HUXKE
PYKOBOAMTENSI CTPYKTYPHOIO TMOJpa3JeieHus, OO0JaJaloluMX COOTBETCTBYIOIIUMHU
KOMITETCHIIUSIMHU.

2.5.Unensl paboyeii rpymimb:

1)  oOKa3bIBAIOT BCECTOPOHHEE COJCHUCTBUEC BHEIPEHHIO HHCTPYMEHTOB OCpEHIIMBOIO
ynpasiieHus 1o HanpasiieHusM aesreasHoctu [ BOY 1100 MTK;

2)  ocyuecTBISIIOT ()OPMUPOBAHKE U PAa3BUTHE KYJIbTYPbl OEPEKIMBOrO YIIPABICHUS,

3)  OCYWIECTBISIFOT ~aHAJIW3 JYYIIMX [PAKTUK, OIbITa BHEIPEHUS OEpekIUBOrO
yIpaBJIeHUs, TOATOTOBKY PEKOMEHJIAIMI 110 UX PacIpOCTPAHEHHUIO;

4)  mpooasat ananu3 nporeccoB B [BOY [TOO MTK u ocymiecTBISIOT IUIaHUPOBAHUE UX
U3MEHEHUH U YIy4dIIeHUH ¢ IPUMEHEHUEM TEXHOIOIUH OepekIMBOro YIpPaBIeHHUS;

5)  oCyLIECTBISIOT B3aMMOJICHCTBUE C YIOJIHOMOYCHHBIMUA OpraHaMu, 00pa3oBaTeIbHbIMU
OpraHu3alUsIMU 10 BOIPOCaM BHEJIPEHUS OEPEKIMBOI0 YIPaBICHHUS;

6) oOecre4nBarOT MOJArOTOBKY M BHECEHUE MPEAJIOKCHUH 10 OTKPBITHIO [IpoeKTOB;

7)  KOOPIMHUPYIOT JEATEIBHOCTh II0 peanu3auuu I[IpoeKTOB, pealu3yeMbIX B HX
(yHKIIMOHAJIbHOM HAIPABJIEHUU JI€ATEIbHOCTH, B TOM YHCIIE MOYKET BBICTYNATh B KAUECTBE
pykoBoauTtens IIpoekra;

8)  OCYyHICCTBISIOT OPraHM3allMOHHYI0 W KOHCYJIBTATUBHYIO TIOMOIIb MPOSKTHBIM
KOMaH/1aM, CO3/1aHHBIM B KOJUIEIIKE;

9) nOpUHMMAIOT y4acTHe B OlLEHKe 3()(EKTHBHOCTH W PE3yJIbTATUBHOCTH JESTEIBHOCTH
MPOEKTHBIX KoMaH, co3gaHHbix B [BOY 10O MTK;

10) npuHHMAIOT y4acTHe B KOHTpOJIE X0a peanu3aiuu [IpoexTos;

11) oOecrneunBalOT W MOJJICPKUBAIOT 3aKpPEIUICHHE U TUPAKUPOBAHHE IMOJIOKHUTEIBHBIX
pe3ynbTaToB peanu3oBaHHbIX [IpoeKkTOB.

2.6.K moyiHOMOYHSIM TIPOCKTHBIX KOMaH]1 / OTBETCTBEHHBIX JIUI] OTHOCSTCSL:

— pa3paboTKa 1 BHEJPEHHE JTOKYMEHTAIIUH 110 IPOSKTHOMY YIIPaBICHHIO;

— TUIAaHWPOBAHHUE NMPOCKTHOM JEATEILHOCTH;

— MeTOoJMuecKas MOJJIepXKKa pa3paboTku M dKcrepTu3a [IpoekToB Ha Bcex JTamax HX
pea3anum;

— KOHTpOIb peanu3auuu [IpoekTos;

— ayJIuT UTOTOBOW OTYETHOCTH M apXMBOB I10 3aBeplIeHHBIM [IpoekTam;

— BHEJpEHHE, NMOICPKKA M PAa3BUTHE CHCTEMbl MOTHUBAIIMU Y9aCTHUKOB [IpoeKTOB;

— TOATOTOBKAa MaTEepHaJIOB JUIs pa3MenieHus B cetu MHTepHeT Ha oduimanbHOM caiite
KoJuteKa B pazaene «bepexnmBoe oopazosanue» (http://www.mtcol.ru/berezh_obr.html).

2.7.K nomHoMouusim pykoBoautens [IpoekTta oTHOCSTCS:

— PYKOBOJCTBO M OPTaHMU3AIIMOHHO-METOAUYECKOE CONIPOBOXKIeHUE peanu3anuu [Ipoekra;
— BHECEHUWE NPEI0KEHHI 10 OCHOBHBIM HANPABJICHUM peanu3anuu [Ipoekra;

— o0ecrieyeHne NOArOTOBKK HEOOX0IuMOM s peanuzanuu [Ipoekra 1oKyMeHTaluu;

— IUIAHUPOBAHUE MEPOINPUATHI 110 peann3anuu IIpoekra u yqactue B UX BBIIIOJIHEHUH;

— KOOpAMHAIMs U MOHUTOPUHTI peanu3anuu meponpustuid [Ipoekra;
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— KOHTpPOJb M OIeHKa 3((eKTHBHOCTH U pe3ynbTaTUBHOCTH [IpoekTa, AeATenbHOCTH
IIPOEKTHBIX KOMaHJI.

3 PEAJIN3ALMSA ITPOEKTOB

Peanuzanus [IpoekTa BkiIto4aeT B cedsl CleayIOLUE ITalbI:
— wununuanus [Ipoekra;
— mnpodeccruonanbHOe pa3BUTHE KoMaH bl [IpoekTa o Bompocam 6epeInBoro
yIIpaBICHUS;
— KapTHpOBaHUE MpoIlecca;
— (¢dopMupOBaHUE TJIaHA MEPOIIPUATHIA 10 peanu3anuu [Ipoekra;
— BBINOJHEHHE IJIaHa MEPOIIPUATHI 1o peanusanuu [Ipoekra;
— 3akpeitue [Ipoekra.
3.1. Uaummanus [Ipoekra

3.1.1. Crapt cOopa HHUIIMATUB 10 OTKPBITUIO [IpoeKkTOB (anee — MHUIIMATUBBI) Ha Oa3e
KOJUIE/)Ka OCYIIECTBIISIETCS Ha OCHOBaHMH Ipukasa aupexkropa ['bOY II0O MTK.
3.1.2. 3amecTuTenH TUpeKTopa obecrneunBaroT mnpouecc GOpMUPOBAHUS WHUIUATHB 11O

KypUpPYEMbIM HalpaBICHUSIM JI€ATEIbHOCTH.
WMunnuaTtyBa 10JIKHA COOTBETCTBOBATH CIECAYIOIIHUM yCIOBUAM:

— moBsimeHne 3PHEKTUBHOCTH U pe3ylbTaTuBHOCTH JesitenbHocTr 'BOY [TOO MTK
B pe3ysbraTe peanusanuu IIpoexra;

— CHI)KEHHE IIOTEPb U SKOHOMMSI PECYPCOB B pe3yiibTare peanusauuu [Ipoekra;

— OTCYTCTBME HEOOXOAMMOCTH B JONOJHHUTEIbHBIX (DMHAHCOBBIX 3aTpaTax Ha
peanuzauuio [Ipoekra;

— TIOCTOSIHHBIN XapakTep pean3aliy Mpoliecca, NpeasiaraeMoro K ONTUMH3aI|HY.
3.1.3. MunnmuupoBaHHbIe K OTKPBITHIO 1IpoekTsl Hampasistorea B Buae kapt [IpoekTos
B [Ipoekthsiii opuc I'BOY ITOO MTK. dopma kaptsl [Ipoekra npuBeneHa B NPUIOKEHUH
2 x Hactosimemy [lonoxenuro.

3.14. B Teuenue 10 pabounx aneit [Ipoextnsiii opuc 'BOY IIOO MTK paccmartpuBaet
IPEJICTAaBICHHbIE MHUILIMATUBBI M0 OTKPBITUIO [IpOEKTOB, MpPOBOAUT aHaIM3 LIEHHOCTH U
0’ku1aeMbIX 3(h(HEKTOB OT UX peaTu3alK ¢ YIETOM OLIEHKH CIETYIOUINX JaHHBIX:

— 1pobsieMbl (IPUYUHBI BHEIPEHHUS), IIEJIN U CIIOCOOBI UX JTOCTHKEHMUS,;

— OXuJaemble BBITOJbI OT peanu3auuu [IpoekToB (3KOHOMUS pecypcoB, MOBBILICHHUE

IPOU3BOIUTENLHOCTH TPYAA U IpYTHE);

— BpeMeHHbIe U (PMHAHCOBBIE 3aTpaThl Ha peanu3anuto [IpoexTos;

— CBEACHHUS 0 HEOOXOAMMOCTH aBTOMAaTH3alluu IpolieccoB B pamkax [IpoekTos;

— BJIMSHHUE pe3ysbTaToB U 3 PexToB OT BHeApeHUs [IpoekToB Ha JOCTHXKEHHE LIeTei U
pelieHne  3a7ad  MYHMIMIAIBHOTO ~ OpraHa  yopaBlieHuss — oOpa3oBaHus,
o0Opa3oBaTeNpHONW OpraHu3aluyd (BO B3aUMOCBA3M C IIEJIEBBIMU I1OKA3aTENIIMU
HAI[MOHAJIBHBIX, (pe/lepalibHbIX, PETHOHAIBHBIX IPOEKTOB U IPOrPaMM).

3.1.5. [TonyunBmIME TMOJOXKUTENBHYIO OLEHKY IIpOeKThl corjacyrorcs peleHueM
npoektHoro coBera 'bOY ITIOO MTK u yrBepkaaroTcss AUPEKTOPOM KOJIIEKA.
3.1.6. B cnyuae ytBepxkaenuss kapTel [Ipoekta Qopmupyercss mpuka3z TUpEeKTopa

Kosutemka o0 otkpeitun Ilpoekra. @opma npukasza 06 orkpbiTHu [IpoekTa mpencraBieHa B
IpwiIokeHnu 3 K HacToseMy [lonoxenuro.

3.2. [IpodeccuonansHoe pa3BuTHe KoMauabl [Ipoekra
3.2.1. B mensx obecrieuyeHHs KavyecTBa peaM3yeMbIX [IpOEKTOB M TIOBBIINICHHS YPOBHS
KOMITIETEHTHOCTH WJICHOB MPOEKTHBIX KOMaH/I;
— TIPOBOJUTCS OOYyYCHHE COTPYIHHUKOB, WICHOB paboyell TPyIITbl, MPOSKTHBIX KOMaH/
OCHOBHBIM TIPHHITUIIAM, HHCTPYMEHTaM M METO/1aM OepeXKIMBOr0 00pa30BaHus;
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— OpPraHU3YIOTCS MEPOIPHUITHS 1O TMPO(HECCHOHATBHOMY Pa3BUTHIO PYKOBOJIHMTENIEH |
COTPY/IHUKOB,;

— OpraHu3yercss B3aMMOJCHCTBHE C OpraHaMH yIpaBleHHs, 00pa30BaTEIbHBIMH
OpraHHU3aIUsIMU;

—  OCYLIECTBISIETCS Pa3pa0dOTKa METOIMYECKUX M HH(POPMAIMOHHBIX MAaTEpHaIoOB II0
BOIIpOCaM OEpeKIIMBOTO YIIPaBJIEHHs B CHCTEME 00pa3oBaHus;

—  OCYIIECTBISCTCS MH()OPMAIIMOHHOE COMPOBOXKICHUE M aKTyaaM3alus HH()OPMAIIUH
U ucnoip3oBanueM HHTepHeT-pecypca «bepexnuBoe oOpazoBanue YensiOMHCKON
obmactu» Ha caiite  YmomHomouennoro oprana  (https://chirpo.ru/lean-

manufacturing).

3.3. Kaptuposanue IIpouecca
3.3.1. KaprupoBanue mnpouecca — 3TO BU3yallbHOE ONMCAaHUE Ipoliecca IMOCPEACTBOM
(dbopMHpOBaHUS KapT TEKYLIETO U LEJIEBOTO COCTOSIHUS MPOLIECCa, Ha KOTOPBIX CXEMaTHYHO
n300pakaeTcs Kaxaoe IeHCTBUE U ABM)KEHHE MaTepUalIbHBIX U UH(OPMAIIMOHHBIX TOTOKOB
B paMKax TpPOIECCa, BBIBISIFOTCA MPOOJEMBI W BO3MOXXHOCTH YCOBEPIICHCTBOBAHHS
ONTUMHU3UPOBAHHOTO IMpOIlecca, OIpenessseTcss ero NpUOIMKEHHEe K ONTUMaIbHOMY
COCTOSIHUIO.
3.3.2. Pa3zpaboTka KapT TEKYyILIEro M ILEJIEBOI'0 COCTOSHUS Ipoliecca OCYIIECTBISIETCS B
CJIEAYIOLINE CPOKU:
— KapTa TeKyLIero COCTOSHUS Ipolecca — B TeueHue 25 pabouux AHEH mocie
yTBepKaeHUs KapThl IIpoekra;
— KapTa LENeBOro COCTOSHUS mpouecca — B TeueHwe 10 paboumx paHe# mocie
pa3pabOTKU KapThl TEKYILEro COCTOSIHUS IIPOLECCa.
[Tpumep ¢dopMupoBaHHMsl KapT TEKYILEro M LEJIEBOr0 COCTOSHHUS Ipoliecca
IIPEJICTaBJIEH B MPWIOKEHUHU 4 K HacToseMy [lonoxenuto.
3.3.3. B mensax obecredenuss >PQPeKTUBHON M OBICTPOH KOMMYHHMKAIMM Ha CTaJuu
paspabotku Ilpoekta B kabuHeTe pyKOBOAMUTENS MpoeKTa (GopMUpyeTcss HHPOPMAIIMOHHBIH
CTEH/], Ha KOTOPOM I10 Mepe pa3pabOTKH MOCIeA0BaTEIbHO Pa3MELIAt0TCs JOKYMEHTHI:
— kapra [Ipoexra;
— KOIUS BEJIOMCTBEHHOro akta o0 oTkpbITHM IIpoexta u (opMupoBaHHE KOMAaH]IbI
IIpoekra;
— yrBepxkAcHHBIN [itan MeponpusiTril no peanmsanuu IIpoekra;
— KapThl TEKYILET0 U LEJIEBOT0 COCTOSTHUS ITPOLECCa;
— IepeueHb IMpoOJeM B paMKax peajJu3aluy IpoLecca, BBISIBICHHBIX B XOJe
pa3pabOTKU KapThl TEKYILEr0 COCTOSTHUS ITPOLECCa;
— IPOTOKOJIBI 3aCEIaHUI POEKTHOM KOMaH/bl, yCTAHOBOUHBIX COBEILIAHUM;
— UHbIE JIOTIOJIHUTENIbHbIE MaTepUabl.

3.4. ®opmupoBaHUe TIIaHA MEPOTIPUATHI 10 peanu3arnyu [IpoexTa

3.4.1. Tlo urToraM coCTaBIE€HHS KapThl IIEIEBOTO COCTOSIHHS mporecca B TeueHue 10
paboumx JHEW pa3pabaThIBacTCs MPOCKT IUTAHA MEPONPHATHS 1o peanusanuu [Ipoekta
(manee — Ilnan), cocTosimuii U3 MEPONIPUATHIA, HAPABICHHBIX Ha YCTPAHEHHE BBISBICHHBIX
POOJIeM TS JJOCTUKECHHSI IIEJICBOTO COCTOSIHHUS TTpoIecca.

3.4.2. PaccmoTpenue U yTBepkaeHHe [lnaHa ocyliecTBIseTCS Ha 3aceJaHUM MPOEKTHOU
KOMaH/IbI.

Pemenus mo uroram 3aceqaHus MPOSKTHOW KOMaHABI 0(hOPMIISIOTCS MTPOTOKOIIOM,
KOTOPBI COTJIACOBBIBACTCS C KyparopoMm IIpoekTa M TOJIMUCHIBACTCS PYKOBOJIUTEIIEM
IIpoekra.

B crmydae BeIsBIIeHUST HeCOOTBEeTCTBUs [LmaHa TpeOOBaHUSAM K €ro CTPYKType
COJIepKaHUI0 YTIOIHOMOYCHHBIM OPTaHOM JIAl0TCS peKOMeHIauu o gopadotke [lnana.
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TpeOoBaHMsI K CTPYKType WU cojepkaHuio [lmaHa MepompusTHil Mo peamu3ainuu
[IpoekTa mpeacTaBiaeHbl B MPUIOKEHUH S K HacTosmeMy [lonoxenuto.

3.5. Bemmonnaenue [lnana meponpustuii o peanusanuu [Ipoekra
3.5.1. IIpoekTHass KOMaHJa OCYLIECTBIISICT BbIMoNHeHUe [lnana B ycTaHOBJICHHBIE CPOKH.
Xon peanmszanun meponpustui [lmana paccMarpuBaeTcs Ha 3ac€aHUSIX NPOEKTHOM
KOMaH/1bl HE peKe OJIHOT'O pa3a B MECHLL.
3.5.2. Ilpu HeoOxoIuMOCTH JOIyCKaeTcsi u3MeHeHue meponpustuil [lmaHa, cpokoB ux
UCIIOJIHEHUS, KOPPEKTHPOBKAa COCTaBa IPOEKTHOM KOMaHIbl II0 COIJIACOBAHUIO C
PYKOBOJIUTEIIEM.

N3menenus B IlmaH yTBepKIarOTCA HAa 3ace€JaHUM IMPOCKTHOM KOMaHIbl U
0(pOPMIISIFOTCS] TPOTOKOJIOM.
3.5.3. Ilo uroram BbImonHeHus: Meponpusatuii [lmana B Teuenne 30 paboumx mHEH C
MOMEHTA 3aBEPIICHUS MocieaHero Meponpusatus [lnana npoekTHON KOMaHA0W IPOBOJUTCS
aHaM3 M OICHKAa JOCTM)KEHWH mHeneBbIx mokaszateneit [Ipoekra, dopmupyercs order o
pe3ynbTaTax peanuzauuu [Ipoexra.

3.6. 3akpeitue [Ipoekra

3.6.1. Tlpomenypa 3akpeiTus Ilpoekra mpoBoaWTcs B (QopMe 3alIUThl  OTYETHOU
npe3eHTaluu O pe3ynbratax U 3Q¢ekTuBHOCTH peanusauuu [Ipoekra (manee — 3amura
OTUYETHOM MPE3EHTALMN) YIEHAMH POEKTHOW KOMaH/bl WJIK PYKOBOJUTEIEM IIPOEKTA.

3.6.2. Ilpoektnwiii coser ['BOY II0OO MTK mno pe3ynpraTam 3alldThl OTYETHOU
[pE3CHTAllMd IPUHUMAET PELICHUE O CTENEHU JOCTUKEHUs Leiu, pe3yiabTarta [Ipoekra u o
3akpbITHH [IpoekTa, KOTOpoe yYUTHIBAET MPHU IMOATOTOBKE MPEIJIOKEHUIN MO0 MOTHBAIMH
Y4acTHUKOB KoMaH[ [Ipoekra.

3.6.3. TpeboBanusa k mporenype 3amuthl [IpoekTa, CTPyKType U COJAEPKaHUIO OTYETHON
Ipe3eHTallud M0 pe3ynbTaraM peanusauuu IIpoekta conepikarcs B NPHIOKEHHH 6 K
HacTosmemy [lonoxxennto.

3.6.4. Pemenue o 3akpeiTin [IpoexTa yrBepkaaercs [IpoeKTHBIM COBETOM.

4 THUPAXKUPOBAHMUME PE3YJIBTATOB ITPOEKTA

4.1. YenemHslid onbIT peanu3auu [I[poekToB MOXKET MCIOIB30BaThCS ISl TUPAKUPOBAHUS
B crcTeMe 00pa3oBaHusl.
4.2. TupaxupoBanue [IpoekTa oCcymecTBIsSETCS TOCPEICTBOM:

— pa3MenieHus B 0ase JIydlIMX NpPaKkTUK peanu3oBaHHbIX I[IpoexkToB Ha MHTepHer-
pecypce «bepexanBoe oopazoBanue YensiOMHCKOM 00macTny;

— pa3menienne uHpopmanmu Ha opurmanbaoM caiite 'BOY T10OO MTK;

— TMpOBEJEHUE TEMATUYECKUX HAYYHO-TIPAKTHUECKUX KOH(pEpEeHLIUH, CEeMHHApOB,
KOHKYPCOB M MHBIX MEpOIpHiATHH B cucreMe oOpa3oBaHusi  o0jacTw,
MYHUILIMIIATIUTETA;

— pacmpocTpaHeHue HHPOpPMAlUU O pe3yibTaTaX BHEAPEHHs HOBBIX IOAXOJOB B
OpraHu3ay OepeKITUBBIX TEXHOJIOTUH B HAyYHO-TIEIarOTMYECKUX U3aHUsX;

— ToBbIIIeHNE KBaMpuKanuu cotpyaaukos [100;

— pa3palboTKa «KOPOOOUYHBIX PELIECHUI», KEHCOB 110 ONTUMHU3ALNN TPOLECCOB.

5 ®OPMHUPOBAHUE BEPEKJIUBOM CPEJIbI U BEPEXXJIMBOT'O MBIIIJIEHUS B
I'bOY IIOO MTK

5.1. Co3nanue OepexnuBoil cpeabl U (OpMUpPOBaHHME OEPEKIMBOTO MBILIUICHUS Y
obyuaromuxcst B [BOY ITOO MTK ocymiecTBasieTcss ocpeICTBOM:



— paspabotku Moaenu JuyHOCTH oOydatomxcss B IIOO co cdopmMupoBaHHEIM
OepeKIIMBBIM MBIIUICHUEM;

— TOBBIIICHHE KBATH(PHUKALMUK COTPYIHUKOB, TIEAATOTHUECKUX U PYKOBOISIIUX
pabotaukoB 'bOY ITOO MTK B 06acti OepexIMBBIX TEXHOIOTUH;

— BHeJpeHue B 0Opa30BaTENbHBIM TMpoOIecC CHUMYJISIMOHHON 00pa3oBaTenbHOM
TexHoJoruu «Padprka IpoIeccoBy;

—  HCIIOJIb30BaHME AJITOPUTMOB BHEJPEHUS OCPEHKIIMBBIX TEXHOIOTUM;

— OKa3aHus  KOHCYJIbTAllMOHHOW  TOMOLIM  COTPYIHUKaM,  IE€JarormyecKum
pabOTHUKAM, PYKOBOJASAIIMM paOOTHHKAM IO BOIPOCAM BHEIPEHHUS OepeIMBBIX
TEXHOJIOTHIA;

— BHeapenus B [100O coBpeMeHHBIX 00pa30BaTENbHBIX TEXHOJIOTHA, 00ECTIEYMBAIOIINX
dbopMupoBaHHE y 00YJArOIIHXCST OEPEKIUBOTO MBIITUICHUS;

— o0000mEeHnsT W TUPAKUPOBAHUSA PE3yAbTATOB BHEAPEHUS 0Opa3oBaTEIbHBIMU
OpraHu3alUsIMHI OepEKIMBBIX TEXHOJIOTHH;

— pa3pabotku, cOopa, cuUCTEMaTH3alMd M PACIPOCTPAHEHHS HOPMATUBHOH W
METOJUYECKON MOKYMEHTAIlMU, aKTyadbHOW MH(OpPMALMKU MO BOIPOCaM BHEAPEHUS
B cricTeMe 00pa3oBaHusl OEPEKITMBBIX TEXHOJIOTHIA;

— peanu3zanus [IpoekToB B KoiemKe;

— OTCIEKHUBAHHE PE3yNbTaTUBHOCTH U 3(pdexTuBHOCTH (cOOpa mMHPOpMAUU U ee
ananuza) [IpoekToB komeaka o BHEAPEHUIO OEePEKIUBBIX TEXHOJIOTU;

— aKkTHBHM3aIMU (HOPM COTPYJHHUYECTBA C POIUTEISIMH OOYYArOMIMXCSI KOJUIEIDKA IO
(bopMHpPOBaHNIO OCHOB OEPEKINBOCTH Y CTY/ICHTOB;

— TPUMEHEHUS HHCTPYMEHTOB BH3yajH3allMd, HANpPaBIEHHOW Ha TMOBBIIICHHUE
0€30MacHOCTH JIeTeH, poauTeNel U COTPYAHUKOB KOJIJIeIXkKA.

6. 3AKJIIOYUTEJIBHBIE ITOJOKEHUSA

6.1. Bce mnpuioxxenuss k HactosmeMy [lonokeHHIO SBISIOTCS €ro HEOThEMIIEMbIMU
YaCTSIMH.

6.2. 3a HeucIIOJHEHME WJIM HEHaJJiekalllee HCIOJHEeHHE TpeOOBaHM, YCTaHOBIIEHHBIX B
[Tono>keHNN COTPYIHUKU HECYT OTBETCTBEHHOCTh B cOOTBETCTBHM ¢ YcrtaBoM I'BOY I1OO
MTK u Tpynoseim kogexkcom PD.

6.3. Bonnpocbl, He yperynupoBaHHblE C  HacTtosmuM  [lomoskeHWeM,  IOAJIeKAT
YPETyJIUpPOBAaHUIO C COOTBETCTBUU C JEHCTBYIOIIMM 3aKOHOAATeNbcTBOM Pd, VYcraBoMm
I'BOY TTIOO MTK u uHBIMH JTIOKaJIbHBIMH aKTaMHU KOJUIEKA.



[Tpunoxenue 1
OYHKIHUOHAJIBHASA CTPYKTYPA YIIPABJIEHUS ITPOEKTOM I10
BHEJIPEHUIO BEPEKJIUBBIX TEXHOJIOI' M, CO3JJAHHIO BEPEXKJINBOM
OBPA3OBATEJIbHOM CPEJIbI B TEOY OO «MAT'HUTOT OPCKHI
TEXHOJIOIT'MYECKU KOJUIEK M. B.Il. OMEJIBYEHKO»

[AunpekTop

3amecTutenu
[AMpeKTopa

NPOEKTHbIN
coseT

> paboyas rpynna
pykosoauTeNU
NpoeKToB
NpOeKTHble
KOMaHAb!

PucyHok | — @yHKIMOHATIBHAS CTPYKTYpa yIPABICHUS IPOSKTOM IO BHEAPEHUIO OCPEkIINBBIX TEXHOIOTHIl, CO3JaHUIO
OepexunBoit obpazoBatenbHO cpeapl B [BOY [TOO «MarHutoropckuii TexHosorudeckuid komutemx uM. B.I1. OMenpueHKo»

IpoexTtHslii coBer 'BOY I1IOO MTK
OcymiecTBisieT 0011ee pyKOBOJCTBO OpraHu3aIuedl padoT MO BHEIPEHUIO OEpe ITHUBBIX
TEXHOJIOTUH, co3iaHuto OepexiinBoil oOpasoBarenbHoit cpeasl B 'BOY TTOO MTK:
—  OCYIIECTBJISIET OPTaHU3allMOHHO-3KCIIEPTHOE CONPOBOXAeHNE [IpOEeKTOB B KOMIemKe;
— paccMaTpuBacT M PEKOMEHAYET K YTBEP)KIEHHUIO IPEACTaBICHHbIE HWHHUIMATHUBBI II0
OTKpBITHIO [IpOEKTOB, MPOBOAUT aHaNW3 LEHHOCTH W OXKUIAEMBIX PE3YJIbTAaTOB OT HX
pean3alyy ¢ y4eTOM OLIEHKH CIIEAYIOIUX JaHHBIX:
e  1pobaembl (TPUYUHBI BHEAPEHUS ), SN U CIOCOOBI UX JJOCTHXKEHUS,;
®  OXHUJAaeMble BBITOAbl OT peanu3anuu I[Ipoekra (3KOHOMMS PpecypcoB, MOBBIIIEHHUE
POU3BOUTENLHOCTH TPYAA U IpYTHE);
e BpeMeHHbIe U (PMHAHCOBBIE 3aTPaThl Ha peanu3auuio [Ipoekra;
e  CBeJIeHUs 0 HEOOXOIMMOCTH aBTOMaTH3aluu nporeccon [Ipoekra;
e BIHSAHHE PE3yJbTaToB U 3P¢ekToB OoT BHeApeHus I[Ipoekta Ha nocTHkeHUe Ienel u
pemenne 3amady [BOY I[IOO MTK (Bo B3auMOCBSI3U C LIE€JEBBIMU IOKa3aTeIsiMU
HAI[MOHAJIBHBIX, (peiepalibHbIX U PErHOHAIBHBIX IPOEKTOA U MPOTPaMM);
—  OTKJIOHSAET npeasioxkeHus no [Ipoexrawm;
—  Ha3zHayaeT KypaTopoB, pykoBoaureineu [IpoexTos;
—  COIIAcyeT WICHOB IIPOEKTHBIX KOMaHT;
— paccMarpuBaeT KapThl TEKYILEro M ILIEJIEBOr0 COCTOSHHUS Mpollecca, NP HEOOXOJUMOCTH
NPUHUMAET PElIeHUE O HAallpaBJIEHUH Ha 10paboTKY;
—  yTBepKJaeT IPOMEXYTOUHbIE U UTOTOBBIE OTUETHI IO [IpoekTam;
— paccMaTpHBaeT pe3ysbTaThl MOHUTOPHHIA U KOHTPOJIsl ucroiHeHus [IpoexTos;
—  paccMaTrpHBaeT, YTBEP)KJIAET, TMOO0 OTKIOHSAET 3ampockl Ha u3MeHeHus B [Ipoekrax;
— IPUHUMAET pELIEHUS O MPUOCTaHOBIEHMH [Ipoe€KTOB B Xo0Ae HX peanus3anuu, HX
BO300HOBJICHUHU U 3aKPBITUH;



—  y4acTBYyeT B paboTe KOHKYPCHOH KOMHCCHH IO BHEJPEHUIO KOHKYPCOB JIYUIIMX HPOEKTOB
BHenpeHus oepexuBbix TexHonoruii B [bOY 100 MTK;

—  COIPOBOYKAECHME IIPOEKTOB IO BHEIPEHMIO OepexauBbix TexHosoruii B 'bOY II00O MTK;

— oOecneyMBaeT  IMPOBEAECHHE  OOYYAOIIMX  MEPONPUATUH,  HAYYHO-TIPAKTUYECKUX
KOH(EpEeHINHA, KPYIIIBIX CTOJIOB, KOHKYPCOB JYYIIHUX IPOCKTOB B OOJACTH OEPEKIMBOIO
o0pa3zoBaHus;

—  TUPAXUPOBAHUS JYYIIUX PE3YJIbTaTOB peann30BaHHbIX [IpoeKTOB;

—  ¢opmupyer u Bezet peectp [IpoekToB;

—  OCYIIECTBJISIET MOATOTOBKY aHAJIUTHUYECKOIO OTYETA O pealu3alluy MpoekTa «bepexianBoe
obpazosanue» B 'bOY 10O MTK;

—  OCYIIECTBIISIET TEKYIIMH M MOCIEAYIOIUNA KOHTPOJb 3a COONIOJCHHEM CTaHIapTOB U
JOCTUTHYTBIX IIOKa3aTeled ONTUMHU3MPOBAHHBIX IPOIECCOB B KOJJIEAKE B  paMKax
peanu3oBaHHbIX [IpoekToB.

3amecTuTe/IN IMPEKTOpPA

OcymiecTBISIIOT (GYyHKIMU KypaTOPOB HHULMAIMH U PEalM3aIlliH POCKTOB M0 BHEIPEHUIO
OepexKIIMBBIX TEXHOJIOTHI, CO3JaHII0 OEpPEKITUBOI 00pa30BaTEIbHON CPEIbI:
—  OmpenernsieT TIaH «BXOXKACHUS» B MPOEKT «bepeximBoe 00pa3oBaHUe» B KYpUPYEMBIX HMU
(GyHKIMOHAIBHBIX HanpaBieHusx aesreasHoctd [ BOY [I00O MTK;
—  OCYIIECTBISIFOT HEMOCPEICTBEHHOE B3aUMOJICHCTBHE C PYKOBOAMTENSIMU  IPOEKTA,
OpraHU3aIMOHHOE U METOInYecKoe obecriedeHre paboThl MPOEKTHHIX KOMaH,
—  IPOBOJASAT KOHCYJIbTAllMU 110 BOIPOCAM pealln3aliy IPOEKTOB;
—  (dopmupyrot u BeayT peectp IIpoekToB o HanpaBiIeHUIO AESTEIbHOCTH;
—  OCYHICCTBJISIFOT MOHUTOPHHI BHEIPEHHUS WHCTPYMEHTOB OEpEXIIMBOTO YIPAaBICHUS B
KypUpyeMO€E HalpaBiICHUE e TEIbHOCTH;
—  OCYIIECTBJISIOT MOATOTOBKY aHAJIMTUYECKOIO OTUETa O peanusanuu npoekra «bepexinBoe
o0pa3oBaHMe» IO HAIIPABIICHUIO JESTEIbHOCTH;
— OpraHu3yloT palUoHalbHOE U KOMQOpTHOE Yy4yeOHOe U pabodee NPOCTPAHCTBO
oOyuaromuxcsi u corpyanukoB ['BOY TIOO MTK c¢ wucnonb3oBaHueM OepekIUBBIX
UHCTPYMEHTOB;
—  OpraHu3yloT y4yacTue B paboTe ceTeBoro coodectBa «bepekInBbIil KOIeIK» U IPYTUX.

3aMecTUTeN JUPEKTOpa BXOAAT B COCTaB pabodeil Ipymmbl O BHEIPEHUIO OEpEKIUBBIX
TEXHOJIOTHH, CO3/TaHUI0 OepexITHBOi oOpa3oBarensHOi cpensl B BOY 10O MTK.

PykoBoauTe/ i NPOEKTOB
B pamkax peanu3zaiuu npoekra «bepexinBoe o0pa3oBaHue:
—  ympaBieHue paboTol MPOEKTHON KOMAaH/IbI;
— mpodeccuoHanbHOe pa3BuTre KoMaH bl [IpoekTa mo Bonpocam OepekIMBOro ynpaBlieHuUs;
—  TIOCTPOEHHUE B3aMMOJICHCTBUSI MEXKIY WIeHaMU KOMaH[bl, ¢ anMuHuctpanueit ['bOY 10O
MTK, cTOpOHHUMU CIIEIIUATUCTAMH;
—  OpraHM3anus:
nHunranyu Ilpoekra;
KapTUPOBaHUs MPOIIECCa;
(dbopMupoBaHUeE IIJIaHa MEPOIIPUATHI 10 peanuzanuu [Ipoexra;
IIJJAHUPOBAHUE PECYPCOB M BPEMEHH MEPOIIPUATHUI;
BBIITOJIHEHUE TUIAHA MEPONPUATHI 10 peanm3anuu [Ipoekra;
3akpeiTe [Ipoekra;
— MOArOTOBKAa AHAIIMTHYECKOIO 0T4eTa 0 peanusanuu IIpoekra;
— obecrieyeHne MHPOPMALMOHHOTO COMPOBOXKAEHUS peanu3zanuu [IpoekToB Ha oduLmaTbEHOM
calTe KOJUIe[Ka, B COLIMAIIbHBIX CETHX;
—  NPUMEHSIOT OEpPEeXIIMBBIC HHCTPYMEHTHI B TEKYIIEH U BHEYPOUHOU JESTEIBHOCTH.
9



IIpoexkTHast KoMaHaa

[TpoekTHas KOMaHIa — KOJUICTHAIBHBIA OpraH, AEATEIbHOCTh KOTOPOIrO HarpaBlieHa Ha
pa3paboTKy W peajHu3alMi0 IMPOEKTa 10 BHEIPCHUIO OCPEKIIMBBIX TEXHOJIOTUH, CO3aHHIO
OepexiIMBOi 00pa30BaTENbHON CpeAbl B KOJUIEMKE. B cocTaB NMPOEKTHOW KOMaHABI MOTYT
BXOJIMUTh PYKOBOJSIINE PAOOTHHUKH, MEAArOTHUECKUEe PaOOTHUKU U COTPYIHUKU KOJuiemKa (1o
COTJIACOBAHUIO).

[TpoekTHas KOMaHa:
— uHunuupyet u peanusyet IIpoextsl B ['BOY I100 MTK;
— TPOBOAWT MOHUTOPHHI W aHaJIM3 WTOTOB OICHKH pPE3yJIbTAaTHBHOCTH BHEIPCHUS
OepEeKIIMBBIX TEXHOJIOTUI B paMKax KOHKpeTHoro [Ipoekra;
—  (opmupyeT NpeIoKEeHUs IO KOPPEKTUPOBKE MEPOIPUSATHIA IPOCKTA;
—  TPOJBUTACT M MOMYJspu3yeT npoekT «bepexnnpoe oOpazoBaHuey;
— (QopMHpyeT MpeIOKEHUS II0 PACCMOTPEHHUIO aKTyalbHBIX BOIPOCOB Ha 3acelaHUH
IIpoexTHOTO COBETA;
— pa3pabaThlBAalOT W PEATU3yIOT OCHOBHBIC M JIOTIOJIHUTEIIbHBICE O00pa3oBaTEIIbHBIC
OporpaMMbl, Kypchl W HWHbIe (OpMBI / TIpOrpaMMbl OOYYEHHs COOTBETCTBYIOIIUE
o0pa3oBaTelbHbIC MOAYJIH, CIIOCOOCTBYIONIUE (POPMUPOBAHUIO Y OO0YUAIOMUXCS OCPEHKITMBOTO
MBIIICHHS,
—  pealu3yIoT HMUTAIMOHHOE 00ydeHUe OEpeKITMBBIM TEXHOJIOTHIM O0YUYaIOIINXCS;
—  CO3JAIOT MPOEKTHBbIE KOMAaHJbI IO BHEApPEHHIO OepexiuBbix TexHosoruit B [10O u
00€CIeYrBarOT BHEAPEHUE TEXHOJIOTHI OSPEXKITMBOTO YIIPABICHUS B KOJUISIKE,
—  TPHUMCHSIOT OSpPEeKIMBBIC MHCTPYMEHTHI B TCKYIIICH U BHEYPOUHOU NEATCIEHOCTH,
—  YYacTBYIOT B paboTe ceTeBOro coodmecTBa «bepekTuBbIiA KOJIISIHK.

10



[Tpunoxenue 2

KapTa IPOEKTA «Haumenosanue npoekma» (Hawweﬂoeayue npoexma ompasxcaem e2o Cymbv U GIUAHUE HA ONMUMUSUPYEMBIL NPOYECC C YKAZAHUeM CIPYKIMYPHO2O0 (-bixX)
noopasoenenus (-uit), 8 KOMOPoOM (-bix) peanrusyemcsi NPOeKm,)

PACCMOTPEHO VYTBEPXJIALO:
Ha 3acefianuu IlpoektHoro coBera komnempka  Hdupexkrop I'bOY IIOO MTK O.A. IlynaukoBa
IIpoTokon oT «__ » 202_1. Ne IIpukas or «__ » 202_r. Ne ___
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COI'TACOBAHO: 3aMECTUTENb AUPEKTOPA

1. BoBJjieueHHBIE JIMIIA 1 PAMKHU IIPOCKTA

3aka3unk npoueccakmo seinemcs nompeﬁume,zexw pe3ynvmamos npoeKkma u 3auHmepecosan 8 e20 pe3yibmamax

Baagenen npouecca:pykosodumens Koanedica, 0Cyuecmensionuii pykogooCcmeo npoyeccom, OmeemcmeeHHblll 3a e20
pesyabmam u 3p@ekmusHocme, a maxsce cnocobublil noausms Ha e2o peausayuio O.1.0., oonrxcnocms

IlepumeTp MpoeKTa:yupescoenue u cmpykmyproe noopazoerenue yupesicoenus, 20e peaiusyemcs npoeKm

I'panuubl nmpouecca:ykasams ¢ uezo nHauuHaemcs u 4em 3AKAHYUACMCS PACCMAMPUSAEMAs 6 NPOeKme udacmb
npoyecca (MomMenm 6x00a U 8bIX00d npoyecca)

PykoBoauTesb npoexkTa: ®./.0., donicnocms

Komanna mpoekra: @./.0., Oorxcnocms (yuacmuukog paboueli 2pynnel No  peamusayuu npoeKkma), npu
HEoOX00UMOCIL RO COTIACOBAHUIO MOJICHO YKA3AMb COMPYOHUKOB UHBIX YUpediceOeHull)

HOBBIH YD deKT

Texymuii IleseBoii
noKa3artejib MoKa3arteJib

HaumeHoBaHmne moka3zarteJsi

Heobxooumo ykasvieams
KojquyecmeeHnHble nokazamelu

Ecu ykasviearomes OHu, mo
PEKOMEHOYemcs 8bIpadtCcams 6
pabouux OHsAX
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2. O0ocHoBaHue BLIOOPA

KuroueBoii puck:umo npousoiidem, ecau npoexm ne 6ydem pearuzosan
TocaencTBUsI: necamusHbiil pezyabmam, Kk KOmMOpoMy npueedem npouzouieouiee cobvimue, Meponpusimue
IIpu4MHBI BOSHUKHOBEHMS : cywjecmayiowjue npobiemvl npoyecca

HeHHOCTL JJIA 3aKa3YMKaAvem peanusayus 0aHHO20 NPOeKma noModucem 3axKasuuxy

4. KiroueBble COOBITHS TPOEKTA

1. CTapT npoekTa — 1aTa yTBEPXKICHHS KapTOUKH IIPOEKTA (3aIIOJHAETCS B ICHb YTBEPIKIICHHS)

2. InarHocTHKA M Pa3padoTKa 1eJeBOro COCTOSIHUSI Mpolecca — IHara3oH BpeMeHH (45 pabounx aueii mocerr. 1)
pa3paboTKa KapThl TEKYLIEro COCTOSIHUS MPOLEcca — Uana3oH BpeMeHH (B Teuenue 25 pabounx aHeit nocnen. 1);
pa3padoTKa KapThl IEJIeBOr0 COCTOSIHHSI Npolecca — Jyana3oH BpeMeHH (B TedeHue 10 paboumx pmHeil mocie
COCTaBIICHHSI KapThl TEKYIIET0 COCTOSHMS MpoIiecca)

pa3padoTka IJIaHA peajiM3alMM MPOEKTa — Juana3oH BpeMeHu (B TeueHue 10 paboumx IHEH mocie cocTaBlIeHUs
KapThI IIEIEBOT0 COCTOSHHUS IpoILecca)

3. YcTaHOBOYHOE COBelllaHHe MO 3alUTe MOAXO0B ONTHMH3ALMUHN MpoIecca — JUana3oH BpeMeHH (B TeueHHE 5
pabounx amHel mocie 1.2)

4. Baeapenue yjay4lleHHil — quana3oH BpeMeHH (1o 45 pabouux aHei moce 1m.3) (CpoK MOXKET ObITh YBEIWYEH MpU
HaJIMYMH OOBEKTUBHBIX TIPUYHH H 110 COTIACOBAHUIO C Y IOJTHOMOYEHHBIM OPTaHOM)

5. AHAJIU3 U OLIEHKA IOCTHKEHUS 11eJIeBBIX NOKa3aTeleil MpoeKTa— quarna3oH BpeMeHH (10 25 pabouux qHeit mocie
n.4)

6. 3amuTa ¥ 3aKpBITHE MPOEKTA — {HaNa3oH BpeMeHu (1o 25 pabouunx noce 1 4.)




ITpunoxxenue 3
®OPMA ITPUKA3A Ob OTKPBITHUU ITPOEKTA U O CO3JAHUUAN Pﬁ&BO‘:[Eﬁ IrpyIimbI IO
PEAJIN3ALUU TPOEKTA C IPUMEHEHUEM TEXHOJIOTI'MU BEPEXKJIUBOI'O
YIIPABJIEHUS B KOJUJIEIKE
MunucrepcTBo 00pa3oBanus 1 Hayku YenstOnHCKo 001acTi
rocyJapCTBEHHOE OI0/KETHOE 00pa30BaTeIbHOE YUPEKICHUE
npodeccronangbpHas 00pa3oBaTeIbHAs OPraHU3ALMS

«MarauToropckuii TexHosiornyeckuii koseax umenu B.I1. OmenbueHko»
(I'BOY ITOO «MarHuToropckuii TeXHOJIOrH4IecKuii kKouiex uM. B.I1. OMenpueHKo»)

[Ipukas
202_ No

r. MarauToropck

0 peaJIn3aliy IPOEKTOB C MPUMEHEHUEM
TEXHOJIOTHH OEpEXIIMBOTO YIIPaBICHUS

B 1mensx peamusanuMu MPOEKTOB € MPUMEHEHHEM TEXHOJIOTHI OCpEeKIMBOTO YIPaBICHUS B
YensOuHCKOI 001acTH,

ITPUKA3BIBAIO:
1. IlpucrynuTe K peanusanuu Npoekta «Haumenosanue npoexkma» € NPUMEHEHHEM TEXHOJOTHI
OepeXIIMBOro yIpaBieHUs (J1anee — MPOeKT) € «_ » 202 mo «_ » 202 ropa.

2. Hasuauuth pykoBoguteneM npoekta: @HO, donicHocns (HOIHOCMbIO).

3. Co3pare pabouyro rpyniy Mo peannu3alnu IpoeKTa B CIEAYIOIIEM COCTaBe:

1) ®UO (mOIHOCTHIO) —  JIOJOKHOCTB;
2) ®UO (110aHOCTHIO) —  JIOJOKHOCTB;
3) ®UO (110aHOCTHIO) —  JIOJOKHOCTB;
4) ®UO (1moaHOCThIO) —  JIOJDKHOCTb...

4.  3acenanue pabouyeil IpyIIibl 10 MPOEKTY MPOBOAUTH HE PEXKe OJHOTO pa3a B HENEINIO: (C VKazaHuem
OHs Hedenu u epemenu). PellieHue 1mo uroram 3acefaHuil 0popMIIsITh MPOTOKOJIOM. CpOK HCIOIHEHUS
IIPOTOKOJIbHBIX IIOPYYEHUI HE OJDKEH NIPEBBIIATh 14 THEN cO AHS MOANNUCAHUSA IPOTOKOJIA.

5. PYKOBOJII/ITeJ'IIO IMPOCKTa CIKECHEACTbHO OTYUTHIBACTCA O X0A€ pCajin3dallu IIPOCKTaA.
6.  KoHTposb uCTOTHEHUS MPHKa3a OCTABIISIO 32 COOOH.

7. Hacrosammii npuka3s BCTyNaeT B CUITy CO JTHS €r0 MOMUCaHUS.

Hupexrop O.A. ITynnukoBa
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[Tpunoxenue 4
HNPUMEP ITOCTPOEHUSA KAPT TEKYHIEI'O U HEJEBOI'O COCTOSHUSA

1. Kapra Tekyuiero cocrossHus mpouecca
KapTa TeKylero coctoaHuAa npouecca "[poeKTHbIN NpoeKT"

EAMHMUA M3MepeHUi: yac
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2. Kapra nesneBoro cocrosiHusi mpoiecca
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[Tpunoxenue 5

CTPYKTYPA U COAEP/KAHUE IIVIAHA PEAJIM3AIIMU ITPOEKTA

YTBEPXIAIO:
Hupexrop 'BOY I10O MTK O.A. IlynnukoBa
IIpukas ot «_ » 202_r. Ne ___
I[UIAH
peanu3aiuu IpoekTa «Haumenosanue npoexkmay (U3 KApmMoOuKu NPOEKma)
Kpartxkoe onucanune &
Ne p Ne Meponpusrus 1o peLeHHo OTBETCTBEHHBIE Cpok O>xunaeMslii pe3ynbraT
POOICMBI
1 | Vka3bIBarotrcs 1.1 | llepeuucnsomesa  meponpusmus, Hanpaeienuvie Ha | DUO, 1OHKHOCTD VkaspiBaerca | — OTpakaercss  MOTYyYEHHBIN
npoOnembl, BbISBICHHBIE | 1.2 | pewenue npobremvl, cnocobcmsyowue O0CMUICEHUIO | COTPYTHUKA, CPOK ad ekt oT peanu3ayu
B XoJie pa3pabotku kapThl | 1.3 | oorcudaemozco pesynomama OTBETCTBEHHOTO 32 peanusalym 0 | MePONPUATHSI,  YKa3bIBAIOTCS
TEKYILEero COCTOSIHUSA peanu3aIuio KOHKPETHOTO KaXI0My KOHKDETHBIE 3HAYEHHUS
mporiecca MEpONPUATHS MEPOIPUATHIO | ITOKa3aTeNnen
JIOJIDKHOCTB PYKOBOAUTEIS IIPOEKTA /®.11.0.
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[Tpunoxenue 6

TPEBOBAHHWA K NPOLEAYPE 3AIIATBI ITPOEKTA 1O OITUMHU3AINIMA BETOMCTBEHHOI'O TIPOOHECCA C
INPUMEHEHHMEM TEXHOJIOI'MM BEPEXKJ/IMBOI'O YIIPABJIEHUS, CTPYKTYPE U COAEP KAHUIO OTYETHOU
IPE3EHTAIIUU 110 PE3YJIBTATAM PEAJIM3ALIMU ITPOEKTA

Ne
cranga PexoMmennyeMoe conepxanue ciaiina KoMMeHTapuu 1o coaep:kaHuio Npe3eHTaluu 1 JOKIana
/I
1 1) HanMmeHoBaHue mpoekra 10 ONTHMM3alUMU  BeroMcTBeHHoro | Ha chaiine yka3zaHbl cBeJIeHHS B COOTBETCTBUM C YTBEPXKACHHON KapTOH MPOEKTa:
nporecca ¢ HPUMEHEHNE TEXHOJIOTHI OEPEeKIMBOTO yIPaBICHHs — nHaumeHoBanue [100 (cBepxy)
2) HaumeHnoBanue YUpECIKACHU A (opraﬂmaunn, CTPYKTYPHOTO — HauMEHOBaHHE HpoeKTa
MOJpa3eNICHNs]), B KOTOPOM PeaIn3yeTcsi IPOEKT
2 VYTBepKaeHHas KapTa MpoeKTa Ha cnaiine npencraBieH ckaH yTBEPKACHHOW KapThl IPOEKTA.
B noknazne otpaxkaercsi nHGpOpMaIus o:
—  aKTYaJbHOCTH W MPEIIOCHUIKH Pa3padOTKU MPOeKTa (KII0USBBIC PUCKH);
— 0 KOMaHJIie IPOEKTa;
—  HauMMEHOBaHHE LIEJEBBIX NHIMKATUBHBIX [TOKA3aTeIeH, UX TEKYIIHE U
LieJIeBbIE 3HAYECHMUS,
—  KOHTPOJIBHBIE CPOKH KAKIOTO KIFOYEBOTO COOBITHS IO peali3aii IPOeKTa
3 Kapra texymero cocrostnus npouecca Ha cnaiine nmpencraBieHa goTtorpadust / CKpHHIIOT JHCTA C KAPTOH TEKYIIETO
coctosiHus npoiiecca B popmare Excel/Visio
4 KitoueBbie npobieMsl, Tpedyrolue penieHus Ha cnaiine npeacraBiieHo KpaTkoe oMMcaHne mpooiieM, BBISIBIEHHBIX B XO€ ONTHUCAHMUS
Tekymiero coctosiHus nporecca (ITupamuna [MpoGiem)
5 KapTa nieneBoro coctosHus npouecca Ha cnaiine npencrasiena ¢pororpadus / CKpUHILOT JICTA C KApTOil LIEIeBOTo
cocrosiHus mponeccus B hopmare Excel/Visio
6 Wudopmanus o BbINONHEHUH TU1aHa peanu3annu [Ipoekra Ha cnaiie npencTaBieHo KpaTKoe COEPKaHNUE PEAIM30BaHHBIX MEPOIIPUSATUH,
HalpaBJICHHBIX Ha PEIICHNE BBISBICHHBIX MPOOIEM U JOCTH)KEHHUE LENEBhIX
nokasareneit [Ipoekra (¢ ykazaHueM NpsSMOi 3aBUCUMOCTH JOCTUTHYTHIX MTOKa3aTeIen
U peaM30BaHHBIX MEPOIPHUSATHI)
7 Pesynbrarsl peanuzauuu [Ipoexra Ha cnaiinax ¢ pesynpratamu peanusanuu [Ipoekra npeacraBieHo:

1) mnepeyeHb pa3pabOTAHHBIX HOPMATHBHBIX MPABOBBIX
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